Table 2.

Recommendations Organized under theMcKinsey “ 7-S’ Model

Table 2 catalogues the Task Force recommendations under the McKinsey “7-S* Systems Analysis Model.

Strategy

Recommendations

21,22,23

Skills

Recommendations
1,2,6,15,16,18,21,22

1,23, 4,56,7,8,9,10, 11,
12,13, 14, 16, 17, 18, 19, 20,

Structure

Recommendations
1,2, 3,5,8,910,11, 12,13,
14,17

Systems

Recommendations
1,17,18,19, 20,21, 22, 23,
24, 25, 26

Superordinate
Goals

Recommendations
1,2,3,5,6,7,8,9,610,11,
12,13, 14, 16,17, 18, 19,
20,21, 22

Style

Recommendations
1,3,4,6,7,18, 20,22,
23,25

Staff

Recommendations
1,2,5,6,8,9,10, 15, 16, 18,
21,22

Recommendations

27



